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Background 
documents

GEGJC’s Gloucestershire Economic Growth Capital Investment 
Pipeline (CIP)
(Formerly known as the Gloucestershire Infrastructure Investment 
Pipeline (GIIP))

Location/Contact 
for inspection of 
background 
documents

As listed above or on request from the report author.

Main consultees A wide range of public and private sector representatives have 
provided input to the various Council and GFirst LEP processes that 
have informed the development of the GEGCIP.

Planned dates November 21 – update on mapping
November to December 2018 – finalise mapping and live testing of 
web-hosting
January 2019 – Mapping data available to all GEGJC members and 
authorities.
2019 – Soft launch of on-line map tool, and any optional training.

Purpose of report To update on the mapping and public presentation of the CIP.

Recommendations The Joint Committee resolves to: 
1. Note the information provided in this paper as an update to 

mapping the CIP to assist in decisions about 
Gloucestershire’s growth-related strategic infrastructure 
priorities.

2. Note the developments and the relationship to the early stage 
pipeline development for Gloucestershire’s Local Industrial 
Strategy. 

Reasons for 
recommendations

To enable the GEGJC to have a clear understanding the GEGIP and 
how stakeholders may interact with the data via an online Google 
Map tool.

Resource 
Implications

There are no direct resource implications associated with this update 
paper.  Additions and changes to the CIP will necessitate small 
mapping amendments following the relevant approvals.
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Background

1 The Gloucestershire Economic Growth Capital Investment Pipeline (CIP), 
formerly known as the GIIP (Gloucestershire Infrastructure Investment Pipeline) 
comprises a summary of growth enabling ‘infrastructure’ requirements brought 
together across the whole of Gloucestershire. It is reviewed, refreshed and 
updated on a regular basis to take account of emerging infrastructure 
requirements associated with the local growth agenda and provide a collective 
and informed view of future strategic resource requirements. The CIP is a live 
document which is actively managed through the GEGJC Senior Officer Group.

2 In list form the CIP is a useful document for monitoring the strategic infrastructure 
pipeline and considering which projects need resourcing, potentially as priority 
bids for relevant funding opportunities. However, to deliver a more aesthetic 
representation of the infrastructure requirements in the County as well as inform 
decisions relating to categorisation, prioritisation and new additions, a spatial 
representation has been developed. This allows interdependencies and project 
connections to be visualised and more obviously realised. In this way it is hoped 
that it may be a more accessible approach to sharing information.

3 The CIP has been reviewed over the last 3 months to deliver a wholesale refresh 
of project updates, as well as further consideration of the infrastructure categories 
to also more effectively embrace the project investment planning activities of the 
LEP. This has been considered an important objective to achieve ahead of 
partner effort to prepare a Local Industrial Strategy where one repository of 
growth enabling investment activity is likely to have more traction with 
Government.

4 To this end, the revised categories of projects relating to the broader (growth 
enabling) definition of ‘infrastructure requirements’ are: 

 Innovation
 Skills and employment
 Business environment
 Infrastructure, incl energy and digital
 Housing
 Regeneration/Place shaping
 Other

5 Furthermore, the recent review of the CIP and recent mapping exercise pilot has 
resulted in a number of recommendations which include: 

 Visible fields will relate to project name (description), category, theme, 
current position, cost, timeframe and owner. 

 Projects that are out of date will not feature on the public facing tool 
until they are updated to avoid reputational risk. The online public 
version will be updated every six months, as a minimum. 

 Working closely with the LEP, a revised Expression of Interest (EOI) 
form will be agreed to capture new project proposals that fit the re-
defined growth enabling criteria listed. This will be a standard 



approach irrespective of whether an enquiry/opportunity comes via the 
LEP, or public sector partners to ensure a single pipeline can be 
developed and maintained ultimately. 

 The next phase of the CIP will look to add in impacts and a portfolio 
approach to allow a larger set of interlinked projects to be funded 
potentially, as well as a process for prioritisation.

Mapping Exercise - Background

6 All data from the CIP is available and updated through the GEGJC. The projects 
have been mapped and therefore it is possible to analyse infrastructure projects 
geographically.  

7 The stakeholder view is a very simple, clear mapped version of the CIP.  It takes 
the CIP database and represents the locations of each project, by category. 

8 Stakeholders are considered to be GEGJC, Gov’t depts and interested parties 
with a particular interest in a scheme or set of schemes. The visible categories 
will relate to projects under ‘Mobilising’ and ‘Seeking Funds’ only, as whilst 
projects will continue to be updated on a minimum 6 monthly basis, those 
proposals in the categories of ‘Concept’ and ‘Outline’, will only feature in the 
broader working version maintained at a Senior Officer level and until such time 
that they are more developed.

Figure 1: Sample of mapped CIP projects

9 It is possible to interrogate the data to pull through the available information taken 
directly from the CIP. Furthermore, for officers and GEGJC members, it is also 
possible to allow a deeper level of analysis, which may require some short 
training. For example, if we want to know all infrastructure projects which are 



likely to be funded in part or full by the Growth Deal, for example, layers can be 
switched on or off accordingly. Similarly, it is possible to isolate certain 
categories. This is not recommended as a tool for general public view however.

Using the Map

10 The mapping data is held within Google Maps which is widely used and familiar 
to many. This can be viewed by a straightforward link from the GCC website 
‘Strategic Infrastructure’ section to Google Maps. Google Maps was selected due 
to its widespread use and intuitive nature which allows easy access for a wider 
audience/ the public.  

11 GEGJC member authorities will be encouraged to link to the page within the GCC 
website. This ensures that one version only is accessed and that is the most up-
to-date version which will contain the version date.

12 The link takes the user to the GEGCIP map with basic information of the 
locations and categories (See figure 2 below – taken from the test CIP Map).  

13 Clicking on a project brings up the CIP information about that project.

Figure 2: Selecting a project pulls through CIP Info

14 Where available, a further hyperlink can take the user to more detail about the 
project.

Security, Updating and Access Arrangements

15 The map will only be accessed via the GCC web pages. Periodically the map will 
be updated. If there are multiple versions or access points to the map, there is a 
risk that a user may be accessing an out of date version.



16 The map only reflects the latest version of the CIP. The CIP is updated following 
each SOG update and then refreshed on a 6 monthly basis. It is recommended 
that any additions to the CIP continue to be made as at present and entered to 
the CIP master spreadsheet. New projects can then be mapped and the map 
updated to take account of the most up-to-date information from the project 
sponsors. This is likely to occur on a 6 monthly basis, but is capable of being 
updated more frequently if necessary, or as projects make significant progress.

Target Audience

17 The GEGCIP is a fully publically viewable document. As such, full public access 
to the GEGCIP map makes sense. An initial trial for GEGJC Members has 
resulted in some changes and ensuring that the information presented reflects 
the GEGCIP. It is therefore recommended that further testing/refinement takes 
place using the map, accessed from a newly created (as yet unwritten) section 
from GCC website, which provides a guide to the map and other infrastructure 
information.

Recommendation

18 It is recommended that the CIP mapping tool is accessed via a link from the GCC 
‘Strategic Infrastructure’ Webpages, which also has a guide to using the map. 
These pages do not yet exist but will be created and information circulated. All 
GEGJC Members are asked to provide relevant links to this page. A soft launch 
of the mapping tool is recommended for early 2019 which will become the main 
way in which members of the public can access the information.


